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PROACTIVE 

IN ADDITION TO THE PROGRAMS AND 
INITIATIVES WITHIN ‘RESPONSIVE’: 

PROMOTE 
Diversity and inclusion programs and initiatives 

Mental health working group / committee 

Sleep health / fatigue management 

 Webinars, podcasts, apps and story sharing  

Mental health campaigns and partnerships

PROTECT 
Manager / supervisor mental health training 

Mental health first aid training 

Organisational transparency 

Psychological safety in WHS processes 

SUPPORT 
Employee support networks 

Manager/supervisor contact if away from work 

Peer support programs

DEFINITION 
PROACTIVE 

Organisation: Is proactive and recognises 
benefits of a strategic approach. Policies, 

programs, interventions and implementation all 
coordinated and aligned to metrics. 

Leaders: Strive to be role models and lead 
mental health and wellness within their 

organisation. 

PROGRESSIVE 

IN ADDITION TO THE PROGRAMS AND 
INITIATIVES WITHIN ‘PROACTIVE’: 

PROMOTE 
Mental health research 

Mindfulness and lifestyle programs

Mental health resources

Social and recreational activities

PROTECT 
Early intervention strategies 

Internal and external mental health 
benchmarking 

Suicide prevention programs 

SUPPORT
Access to allied health professionals  

Resilience and coping programs

Workforce and family care packages 

DEFINITION 
PROGRESSIVE 

Organisation: Mental health and wellness is an integral part 
of the workforce strategy, business planning and cultural 

norms. Mental health and wellness pervasive through 
strategy, business planning and culture. Is considered within 

every decision. Unrelenting focus maintained through internal 
and external benchmarking. 

Leaders: Recognise mental health and wellness as integral to 
organisational success and aspirations. Continually evolve the 
organisation’s mental health approach and drive cultures that 

accept, support and enable people. 
Any advice / information contained in this framework is of a general nature only and does not take into account the objectives, operational situation or needs of any particular company. Therefore, before 
making any decision, you should consider the appropriateness of the advice with regard to those matters. This framework has been drafted for general informational purposes only, and is not intended to 
provide, and should not be relied upon for legal advice. We encourage you to consult your own legal advisers for individualised advice to ensure compliance with your Work Health Safety obligations.
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