WORKPLACE
CONSULTING

PARTNERS IN YOUR
EMPLOYMENT NEEDS




CONSULTING SERVICES

AMMA Workplace Consulting Services deliver high level strategic and operational advice specifically tailored to
the Australian resource industry with a focus on workplace relations, human resources and employment law.

Our consultants draw on their unrivalled industry knowledge and experience when working with your feam to

provide solutions to the wide range of workplace challenges and complex regulatory issues

you may face.

We understand the nuances of the resource industry and offer true flexibility in professional engagement,
becoming part of your ‘people’ and being there for you when you need us.

WORKPLACE CONSULTING : HOW WE HELP

With an intimate knowledge of the sector
and many years of industry-specific
experience, the AMMA Workplace
Consulting team can deliver for you.

* We supply you with consistent, accurate,
and credible workplace advice and
information, supporting your team

through simple or more complex matters.

As the Australian resource industry
leader in workplace relations, policy and
consulfing, we can keep you informed
of pertinent industry issues, important
legislative changes and case law
outcomes impacting your business.

* We provide assurance in our ability
to support you through our historical
frack record of active involvement and
participation in the resource industry
workplace relations arena.

BENEFITS TO YOUR BUSINESS

* Our commitment is fo get underneath
your issues and gain a deep
understanding of your specific needs.

For us, it's about tailoring solutions to get
you the right outcomes. We can also
bring our capability fo you on-site on
retainer or as a secondment for as long
as you need.

e Qur service is available to all resource
employers at highly cost-effective and
competitive rates. In addition, AMMA

members receive exclusive member-only

rates.

Our experienced team has an enviable
frack record of active involvement and
participation in the resource industry.
When you work with AMMA for your
workplace consulting needs, you're in
good company.

As the resource industry’s own employer group, we pride ourselves on developing long-term
relationships with our members and take a proactive and relationship-driven approach to

achieving this outcome.

When you collaborate with us you can be assured that you're receiving expert advice
based on an intimate knowledge of the sector and with genuine concern for the outcomes

affecting your business.

When you need support with your workforce challenges, AMMA is right there with you.

For further information, go to www.amma.org.au, call 1800 627 771 or email consultancy@amma.org.au

WHO WE ARE

Since 1918, AMMA has
been delivering superior
workforce services to
Australia’s resource
industry. As a member-
based organisation,

our work in policy and
advocacy directly shapes
the landscape within
which we all participate,
making it an attractive
place for employment
and investment now and
info the future.

By utilising our services,
you are better equipped
to face the challenges
ahead. Be it anissue
with human resources,
workplace relations,
public affairs, fraining,
policy or even accessing
a wider network of
resource industry
professionals and leaders,
your membership with
AMMA provides you with
the support you need.

With offices and staff

in every state, you
receive seamless
national representation
and support for your
workplace relations and
human resources needs



AMMA CONSULTING SERVICES

AMMA
CONSULTING
ADVOCACY SERVICES ENTERPRISE !
SERVICES BARGAINING 2

UNFAIR DISMISSAL
& GENERAL PROTECTION
CLAIMS

BUSINESS
BENEFITS

RISK OF ENTRY
CERTAINTY MITIGATION
REDUNDANCY &
RESTRUCTURING
HIGH VALUE PROJECT SPECIFIC
BEST PRACTICE YOUR SERVICES IR STRATEGY
AWARENESS & ADVICE
BUSINESS
PROFITABILITY SUPPORT
STRATEGIC FOR YOUR GENE\%AI\.R%SDVICE
WORKPLACE TEAM '
CONNECTIONS AGREEMENTS,
RELATIONS 2 WAGE RATES, ETC.
MANAGEMENT NETWORKS
PLANS & RISK INDUSTRY
ASSESSMENTS EXPERTISE STRATEGIC
TRUE BUSINESS HUMAN
PARTNERSHIP RESOURCES
ADVICE
PERFORMANCE WORKPLACE
MANAGEMENT & INVESTIGATIONS
TERMINATION OF
EMPLOYMENT DISCRIMINATION

ISSUES & CLAIMS
INCLUDING BULLYING &
SEXUAL HARASSMENT

SINCE 1918

AMMA HAS BEEN DELIVERING SUPERIOR WORKFORCE SERVICES TO AUSTRALIA'S RESOURCE INDUSTRY.

AGREEMENTS &
COMMON LAW
CONTRACTS

UNION RIGHT

AMMA CONSULTING - THE RESOURCE INDUSTRY SPECIALISTS
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